CONSERVATION AUTHORITY

% LAKEHEAD REGION

April LRCA Board Meeting
Lakehead Region Conservation Authority
April 29, 2026, at 4:30 PM
130 Conservation Road/Microsoft Teams

Members Present:
Albert Aiello, Grant Arnold, Donna Blunt, Rudy Buitenhuis, Dan Calvert, Sheelagh Hendrick,
Brian Kurikka, Jim Vezina

Members Present (Remote):
Greg Johnsen

Members Not Present:
Robert Beatty, Trevor Giertuga

Also Present:

Tammy Cook, Chief Administrative Officer

Mark Ambrose, Finance Manager

Melissa Hughson, Watershed Manager

Ryan Mackett, Communications Manager

Jessie McFadden, Stewardship Manager/Biologist

Melanie O'Riley, Administrative Clerk/Receptionist, recorder of Minutes
Rosy Brizi, Auditor, Doane Grant Thornton LLP, part of meeting

1. CALL TO ORDER

The Chair called the meeting to order at 4:30 p.m.
2. ADOPTION OF AGENDA

THAT: the Agenda be adopted as amended.
Motion: #54/26

Motion moved by Albert Aiello and motion seconded by Dan Calvert. CARRIED.



The Agenda was amended, with permission of the Board, to move forward, after the adoption
of the Minutes, item 9.2: 2025 Audited Financial Statements.

3. DISCLOSURE OF INTEREST
None.
4. MINUTES OF PREVIOUS MEETING

THAT: the Minutes of the Lakehead Region Conservation Authority 3rd Regular Meeting held
on Thursday, March 26, 2026 be adopted as amended.

Motion: #43/26
Motion moved by Dan Calvert and motion seconded by Albert Aiello. CARRIED.
The minutes were amended as Ryne Gilliam was not in attendance as previously stated.

The draft 2025 Audited Financial Statements were presented by Rosy Brizi, Auditor, Doane
Grant Thornton LLP.

5. IN-CAMERA AGENDA

No In-Camera meeting was held.

6. BUSINESS ARISING FROM PREVIOUS MINUTES

None.

7. CORRESPONDENCE

None.

8. STAFF REPORTS

8.1. Canadian Protected and Conserved Areas Database — 2026

Members reviewed and discussed Staff Report CONAREA-01-2026 which provided the Board
with information related to the Canadian Protected and Conserved Areas Database and LRCA

land that has been added to the database.

THAT: the Staff Report CONAREA-01-2026, entitled Canadian Protected and Conserved Areas
Database — 2026, be received for information.



Motion: #56/26

Motion moved by Dan Calvert and motion seconded by Sheelagh Hendrick. CARRIED.

8.2. 2026 Culvert Analysis, Municipality of Neebing

Members reviewed and discussed Staff Report WM-01-2026 entitled 2026 Culvert Analysis,
Municipality of Neebing. It was noted that the data collected will be used by the LRCA as part
of its Risk of Natural Hazards programs and a copy will be provided to the Municipality of

Neebing.

THAT: Staff Report WM-01-2026 entitled 2026 Culvert Analysis, Municipality of Neebing be
received.

Motion: #57/26
Motion moved by Sheelagh Hendrick and motion seconded by Dan Calvert. CARRIED.

THAT: the LRCA reports entitled Culvert Analysis and Culvert Fish Passage Assessment
completed in 2026 be provided to the Municipality of Neebing.

Motion: #58/26
Motion moved by Sheelagh Hendrick and motion seconded by Dan Calvert. CARRIED.
8.3. 2025 Lands Program Summary

Members reviewed and discussed Staff Report LM-02-2026 which summarized the 2025 Lands
Program.

THAT: Staff Report LM-02-2026 entitled 2025 Lands Program Summary be received for
information.

Motion: #59/26
Motion moved by Dan Calvert and motion seconded by Sheelagh Hendrick. CARRIED.
8.4. 2026 Stewardship Program Projects Forecast

Members reviewed and discussed Staff Report STEW-01-2026 which summarized the 2026
Stewardship Program Projects.

THAT: Staff Report STEW-01-2026 entitled 2026 Stewardship Program Projects Forecast be
received for information.



Motion: #60/26

Motion moved by Brian Kurikka and motion seconded by Jim Vezina. CARRIED.
9. CHIEF ADMINISTRATIVE OFFICER'S REPORT

9.1. Monthly Treasurer's Report

Members were provided with the monthly Treasurer's Report for March’s Administration and
Capital.

9.2. 2025 Audited Financial Statements

Members reviewed and discussed the draft 2025 Audit Report and Financial Statements as
presented by Rosy Brizi, Auditor, Doane Grant Thornton LLP.

THAT: the 2025 Audit Report and Financial Statements are adopted as presented AND FURTHER
THAT each Member Municipality will be forwarded a copy of the final version.

Motion: #61/26
Motion moved by Grant Arnold and motion seconded by Brian Kurikka. CARRIED.
9.3. Regional Consolidation of Conservation Authorities April Update

Members reviewed and discussed Staff Report CORP-05-2026 which related to an update on
the consolidation of Conservation Authorities. It was noted that Staff attended a technical
briefing on April 9, 2026, with MECP related to the proposed consolidation. It was noted that
Schedule 3 of Bill 97 (Plan to Protect Ontario Act (Budget Measures), 2026, was introduced into
the legislature on March 26, 2026, and received Royal Accent on April 24, 2026. The Bill
included amendments to the Conservation Authorities Act that sets out the provisions for the
provincially led consolidation to create nine regional conservation authorities. It was noted
that through this process, the LRCA will remain a stand-alone conservation authority and be re-
named the Northwestern Ontario Regional Conservation Authority.

THAT Report CORP-05-2026 entitled Consolidation of Conservation Authorities April Update, be
received for information.

Motion: #62/26
Motion moved by Grant Arnold and motion seconded by Jim Vezina. CARRIED.
9.4. Lakehead Conservation Foundation - New Member

Members approved the appointment of Jeremy Landon as a member of the Lakehead
Conservation Foundation.



THAT: Jeremy Landon be appointed as a member of the Lakehead Conservation Foundation.
Motion: #63/26

Motion moved by Jim Vezina and motion seconded by Grant Arnold. CARRIED.

10. PASSING OF ACCOUNTS

THAT: having examined the accounts for the period March 1, 2026 to March 31, 2026 cheque
#3815 to #3842 for 5413,925.47 and preauthorized payments of $237,350.68 for a total of
$651,276.15, we approve their payment.

Motion: #64/26

Motion moved by Brian Kurikka and motion seconded by Grant Arnold. CARRIED.

11. REGULATORY ROLE

Members were provided with the Plan Input and Review program comments and Section 28
permits issued since last meeting.

12. PROJECTS UPDATE

12.1. Communications Manager Projects Update

Members reviewed and discussed the final version of the 2025 Annual Report.

THAT: the 2025 Lakehead Region Conservation Authority Annual Report be approved.

Motion: #65/26

Motion moved by Rudy Buitenhuis and motion seconded by Jim Vezina. CARRIED.

It was noted that planning of the 2026 Dorion Birding Festival was currently underway.
Financial and in-kind support was received from Ontario Power Generation, Parks Canada,

Enbridge, and Southland Bus Services.

It was noted that the LRCA received $9,500.00 in funding from the TD Friends of the
Environment Fund for the LRCA’s Watershed Explorers: Northern Nature Program.

It was noted that the CLE Home and Garden Show was very well attended with staff speaking to
approximately 940 people over the 3 day event.

Ryan Mackett, Communications Manager, gave a brief presentation outlining the new LRCA sign
strategy and Conservation Areas new logos that were created by Shout Media.



12.2. Lands Manager Projects Update
None.
12.3. Watershed Manager Projects Update

It was noted that the Authority held its 37™" Annual Spring Melt Meeting on Thursday, April 16,
2026.

It was noted that the April 15, 2026, snow surveys indicated that the snow survey locations
were significantly above average for snow depth and water content when compared to the
historical averages for April 15,

It was noted that a Watershed Conditions Statement — Flood Outlook was issued on April 14,
2026. A Flood Watch message was issued on Friday, April 17, 2026, specific to the Whitefish
River watershed including the Townships of Gillies and O’Connor and the Municipality of Oliver
Paipoonge, and was in place until Monday, April 20, 2026. A Flood Watch was issued on April
23, 2026, and Flood Watch Updates were issued on Friday, April 24, 2026, and April 27, 2026.

It was noted that the Neebing-Mclntyre Floodway had been diverting since April 23™. It was
noted that the LRCA had been in contact with the City of Thunder Bay to have debris removed
from the Diversion Structure when safe to do so.

12.4. Stewardship Manager/Biologist Projects Update

None.

13. NEW BUSINESS

Jim Vezina, Mayor of O’Connor Township, noted that he had submitted his name to be
appointed to the Board of Directors for the Ontario Provincial Conservation Agency.

Tammy Cook, CAO, mentioned that Staff have commented on the City of Thunder Bay’s
encampment proposal sites, and that Staff do not support the proposed Current River site due

to potential flood risk. It has been recommended to update the Floodplain Mapping in the
area.

14. NEXT MEETING

Wednesday, May 27, 2026 at 4:30 p.m.



15. ADJOURNMENT

THAT: the time being 5:50 p.m. AND FURTHER THAT there being no further business we
adjourn.

Motion: #66/26

Motion moved by Jim Vezina and motion seconded by Rudy Buitenhuis. CARRIED.

Chair Chief Administrative Officer



