CONSERVATION AUTHORITY

% LAKEHEAD REGION

March LRCA Board Meeting
Lakehead Region Conservation Authority
March 26, 2026, at 4:30 PM
Thunder Bay Centennial Conservatory — 1601 Dease Street

Members Present:
Albert Aiello, Grant Arnold, Robert Beatty, Donna Blunt, Rudy Buitenhuis, Dan Calvert, Sheelagh
Hendrick, Brian Kurikka, Jim Vezina

Members Not Present:
Trevor Giertuga, Greg Johnsen

Also Present:

Tammy Cook, Chief Administrative Officer

Mark Ambrose, Finance Manager

Melissa Hughson, Watershed Manager

Ryan Mackett, Communications Manager

Jessie McFadden, Stewardship Manager/Biologist

Melanie O'Riley, Administrative Clerk/Receptionist, recorder of Minutes
1. CALLTO ORDER

The Chair called the meeting to order at 4:30 p.m.

2. ADOPTION OF AGENDA

THAT: the Agenda be adopted as published.

Motion: #42/26

Motion moved by Jim Vezina and motion seconded by Dan Calvert. CARRIED.

3. DISCLOSURE OF INTEREST

None.



4. MINUTES OF PREVIOUS MEETING

THAT: the Minutes of the Lakehead Region Conservation Authority 2nd Regular Meeting held
on Wednesday, February 25, 2026 be adopted as published.

Motion: #43/26

Motion moved by Dan Calvert and motion seconded by Jim Vezina. CARRIED.
5. IN-CAMERA AGENDA

THAT: we now go into Committee of the Whole (In-Camera) at 4:32 p.m.
Motion: #44/26

Motion moved by Jim Vezina and motion seconded by Dan Calvert. CARRIED.
THAT: we go into Open Meeting at 4:44 p.m.

Motion: #45/26

Motion moved by Dan Calvert and motion second by Jim Vezina. CARRIED.

THAT: the In-Camera Minutes of the Lakehead Region Conservation Authority November 26,
2025 meeting be adopted as published.

Motion: #46/26
Motion moved by Dan Calvert and motion seconded by Rudy Buitenhuis. CARRIED.

THAT: Staff Report CORP-03-2026 be received AND FURTHER THAT effective April 1, 2026, the
Education Coordinator will become a permanent full-time position.

Motion: #47/26
Motion moved by Jim Vezina and motion seconded by Rudy Buitenhuis. CARRIED.

THAT: Personnel Policy PP-13: Supplemental Employment Benefits — Pregnancy/Parental Leave
Top-Up Policy be approved.

Motion: #48/26

Motion moved by Grant Arnold and motion seconded by Sheelagh Hendrick. CARRIED.



6. BUSINESS ARISING FROM PREVIOUS MINUTES

Members reviewed and discussed Staff Report CORP-04-2026 which related to an update on
the consolidation of Conservation Authorities. In December of 2025 the Ministry of
Environment, Conservation and Parks released an Environmental Registry of Ontario (#025-
1257) posting regarding the proposed consolidation of Ontario’s conservation authorities from
36 to seven regional conservation authorities. The LRCA along with all LRCA member
municipalities, many local organizations and the public advocated to have the LRCA remain a
stand-alone conservation authority and not consolidate into the Huron-Superior Regional
Conservation Authority as proposed. On March 10, 2026, the Ministry of Environment,
Conservation and Parks announced that the LRCA would remain a stand-alone conservation
authority as one of the proposed nine regional conservation authorities as the “Northwestern
Ontario Regional Conservation Authority”.

THAT: Report CORP-04-2026 dated March 18, 2026, entitled Consolidation of Conservation
Authorities Update, be received for information.

Motion: #49/26
Motion moved by Sheelagh Hendrick and motion seconded by Robert Beatty. CARRIED.
7. CORRESPONDENCE

7.1. Minister's Direction letter regarding Fee Changes associated with Planning, Development
and Permitting Fees

Correspondence received from the Minister of Environment, Conservation and Parks directing
no fee changes associated with planning, development, and permitting fees for the period of
March 10, 2026, to February 28, 2027, was noted.

7.2. Letter from Honourable Patty Hajdu regarding decision related to the consolidation of
Conservation Authorities

Correspondence received from the Honourable Patty Hajdu acknowledging LRCA’s strong
advocacy that led to the LRCA remaining a stand-alone Conservation Authority representing
North-Western Ontario was noted.

8. STAFF REPORTS

8.1. Maps of Regulated Areas - Annual Update March 2026

Members reviewed and discussed Staff Report DEVREG-03-2026 related to the annual update
of LRCA’s screening maps for the period March 1, 2025, to February 28, 2026.

THAT: Staff Report DEVREG-03-2026 be received AND FURTHER THAT updates 1021 to 1023 to
LRCA Screening Maps be approved.



Motion: #50/26

Motion moved by Robert Beatty and motion seconded by Sheelagh Hendrick. CARRIED.

8.2. Source Water Protection Program

Members reviewed and discussed Staff Report SWP-01-2026 related to Source Water
Protection updates. The term of Source Protection Committee (SPC) Chair, Lucy Kloosterhuis,
expired on August 20, 2025. Since no Chair had been appointed by the MECP at the time of the
March 12, 2026, SPC meeting, Bernie Kamphof, who is a current member of the SPC was
elected Interim Chair until the Minister appoints a new chair or until the committee member’s
term expires.

THAT: Staff Report SWP-01-2026 be received.

Motion: #51/26

Motion moved by Sheelagh Hendrick and motion seconded by Robert Beatty. CARRIED.

9. CHIEF ADMINISTRATIVE OFFICER'S REPORT

9.1. Monthly Treasurer's Report

Members were provided with the monthly Treasurer's Report for February’s Administration
and Capital.

10. PASSING OF ACCOUNTS

THAT: having examined the accounts for the period February 1, 2026 to February 28, 2026
cheque #3796 to #3809 for 578,608.66 and preauthorized payments of $161,919.99 for a total
of $240,528.65, we approve their payment.

Motion: #52/26

Motion moved by Brian Kurikka and motion seconded by Albert Aiello. CARRIED.

11. REGULATORY ROLE

Members were provided with the Plan Input and Review program comments and Section 28
permits issued since last meeting.



12. PROJECTS UPDATE
12.1. Communications Manager

Members were provided with the draft 2025 Annual Report for review. The final report will be
provided at the April Board meeting for Board approval.

It was noted that the LRCA will host a Tequila tasting fundraising event at Whitewater Golf
Course in October.

12.2. Lands Manager
None.
12.3. Watershed Manager

It was noted that the Neebing-McIntyre Floodway Diversion Channel Dredging Project was
completed.

It was noted that the CAO would be attending and participating in the Conservation Authority
Coastal Network Workshop on March 25, 2026, where an update on the Lake Superior Coastal
Resilience Management Plan project will be presented.

It was noted that the March 15, 2026, snow surveys indicated that the snow survey locations
were above average for snow depth and water content when compared to the historical
averages for March 15,

12.4. Stewardship Manager/Biologist

It was noted that a Stewardship Technician and two Environmental Technician summer
students have been hired for a 16-week contract. It was also noted that Fiona Hinz, Watershed
Stewardship Technician, will return for a seasonally recurring contract.

It was noted that the LRCA was awarded $10,000 from Tree Canada Community Tree Grants
program to complete the rain garden at the LRCA Administration Office.

It was noted that the LRCA’s Seeds for Conservation program was nominated for the City of
Thunder Bay Chamber of Commerce “Game Changer” Award.

It was noted that two plant growth chambers (Brood Chambers) were fabricated by the City of
Thunder Bay for use for the Seeds for Conservation program. The incubators will extend the
growing season for native plants. The brood chambers were purchased at cost from the
Thunder Bay Centennial Conservatory through funding from the Thunder Bay Rotary Club.

It was noted that the LRCA will host the 7" biannual Thunder Bay Regional Phragmites
Collaboration Update Meeting on April 8, 2026.



13. NEW BUSINESS

Michelle Willows, Environmental Planner, was appointed to the Great Lakes Fishery
Commission.

14. NEXT MEETING
Wednesday, April 29, 2026 at 4:30 p.m. followed by a Source Protection Authority Meeting.
15. ADJOURNMENT

THAT: the time being 5:22 p.m. AND FURTHER THAT there being no further business we
adjourn.

Motion: #53/26

Motion moved by Albert Aiello and motion seconded by Brian Kurikka. CARRIED.

-\

&:J"m@ Z))ZU&/ " Coam m / ?)@/ -
Chair Chief Administr?fi\fe Officer
V4





